W TAP Pharmaceuticals Inc.

FROM: Doug Geiger

Financial Planning & Analysis

DEPT. T02 BLDG. J15 EXT. 5456
DATE: 5/1/95

INTEROFFICE CORRESPONDENCE

TO: YASU HASEGAWA RICH MASTERSON
BARB BALBERG DON MEEK
PAUL BECKER DAR NEDELKA
GINA BORKOWSKI DON PATTON
GIGI CHAPLEY TOM PAULL
RICH DALY JOHN RANCOURT .
DOUG DURAND ART RICE =
KAREN HOWARD - SHERRIN RUDOLPH
DENISE KITCHEN JOE RYTELL
NOBU KUROYANAGI GEORGE SCHAFFER
BETSY LOCKHART JOHN SEELY
KATHY LUKENBILL T.J. SHEEHAN
JOE LUMINIELLO JEFF STEWART
ALAN MACKENZIE ) LEE VOIGHT
HIDEKI MATSUBARA GLENN WEIGLEIN
RE: Gross Sales Report (ASP Analysis)
Attached you will find the Gross Sales Report and Sales Distribution Report for the month of
April, 1895,
ANALYSIS OF 7.5MG ASP
MONTH YTD
FAV(UNFAV). ¥ FAV{UNFAV)
1995 PLAN ACTUAL VARIANCE 1905 PLAN ACTUAL VARIANCE
MARCH $359.87 $359.50 (%0.37) $359.24 $354.30 (84.94)
APRIL * £359.87 4358.52 ($1.35) $359.24 $355.21 [$4.03)
ANALY M P
MONTH YD,
FAV{UNFAYV) FAV{UNFAYV)
Al VARIANCE . 1995 PLAN ACTUAL VARIANCE
MARCH $300.37 $300.69 $0.32 $300.08 6298.82 (%$1.16)
APRIL $300.37 $302.18 $1.81 $300.08 $299.65 ($0.43)

* The unfavorable variance in the April 7.5MG ASP is primarily due to the increased usage of
the quantity discount program by direct physician accounts and the new quantity discounting

levels.

Please call with any questions.

Doug Geiger

DEFENDANT’S
g_  EXHIBIT
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TAP PHARMACEUTICALS INC.

LUPRON GROSS SALES
APRIL, 1995
1995 Y-T-D Sales (befare cash disceunt)
: "...:' . 18T - ¢ ; ':_.'I
: i (000%) - CJANT ;. oem.o L7
1995 PLAN st 62,442 160,361 49372 210213
ACTUAL nne 36,672 57,168 167,556 47,263 214,519
DEPOT 7.5mg 39,197 ‘Iﬂ':"n? 41312 132,236 36,792 169,028
DEPOT 3.75mg 10315 6,136 9,257 26,258 7.624 382
PED 1231 810 1350 351 1,084 4,598
DALLY 2416 1389 1,746 5.551 1.763 7.314
FAVAINFAY, 16,492 (4,020) (52774 7,195 (2,609 4515
CANADA 979 302 155 1,936 575 2511
PUERTO RICO ? 479 375 857 308 1,162
SPAIN 0 (] of of of 0
OTHER | 0 1 2 of 2
DOMESTIC .77 38391 56,634 164,762 46,383 211,145
AVERAGE SELLING PRICE  (DOMESTIC)
' : i IsT :
JAN FERB MAR QIR APR YTD :
DEPOT 7.5mg
UNITS S0LD 167,450 76122 123,502 67474 100,626 451,100
FREE GOODS 1 :
SAMPLES 1,290 57 . 54 2351 1,836 4,137
DISCRETIONARY
INDIGENT 62 54 1] 205 59 264
GOYT/HMO CLINICALS 17 - B2 32 131 n 142
REBATES o
R&D DISCRETIONARY n+
MISCELLANEQUS 3 45 9% 144 30 174
QA 10 2 b7 5% 21 7%
TQTAL FREE UNITS 1382 201 703 2,886 1957 4843
MRA CLINICALS 6 89 2 97 165 262
TOTAL UNITS 168,838 7102 124,607 370,457 102,748 473,208
TOTAL DOLLARS (5000) 58,468 27,188 Y s 130,196 36077 166273
7.8mg ASP (SOLD KITS) 34917 35712 359.50 35430 35852 38531
7.5mg ASP (TOTAL KITS) 34630 353.00 357.47 351458 3512 35138
DEPOT 3.78mg
UNITS SOLD 35,888 19,712 30,056 85,656 24,630 110336
FREE GOODS
SAMPLES 1,931 978 696 3,608 3,003 6,508
DISCRETIONARY ¥ [
INDIGENT & 2 169 17 552 159 Tm
GOV'T/HMO CLINICALS 3 124 86 233 n 215
REBATES
R&D DISCRETIONARY i j
MISCELLANEOUS 4y (6) (22} aan {4} (
QA 13 16 17 a6 12 58
TOTAL FREE UNITS 2,175 1281 P48 4,404 3in 7,596
MRA CLINICALS 3 «Q ey | m)i (u)q (61}
TOTAL UNITS 3066 11,035 30912 90,033 27838 117871
TOTAL DOLLARS (5000) 30,617 5950 9,038 25,605 7458 33,063
1.78mg ASP (SOLD KITS) 29553 30187 300.69 29892 302.8 299.65
3.75mg ASP (TOTAL KITS) 27890 28188 292.17 28439 267.50 280.50
PED 7.5mg ASP 376.20 87 8133 InTs 33112 380,07
PED 11.25mg ASP 676.65 695.13 68530 68493 51736 615.70
PED 15mg ASP 755.50 767.23 754.43 763.38 75924 762,49
1 WEEK KIT 208.93 200.84 212.40 20799 212.39 209.08
4 WEEK KIT 34570 34].50 350.02 34592 36211 M5.16
6 PACK 1,263.57 1.271.62 1,291.37 1,273.28 _1.284.24 | 1,275.50




LUPRON MONTHLY SALES

(APRIL, 1995)
DEFOT 7.5mg
DOMESTIC
DOMESTIC W/0 GOV, 167,00 6889 124303 3683572 101348 459,870
GOVERNMENT 70 533 a1 1,742 247 1,989
RETURNS (750 (1.322) e @190} o)) 0.759)
DOMESTIC TOTAL 167,450 76,122 123,902 367474 100,626 458,100
INTERNATIONAL
PUERTO RICO 0 2,400 1.500 1,900 1.500 3.400
CANADA 4,220 - 4,100 o 85850 2,986 11968
SPAIN 0 0 0 0
OTHER 0 . o o 0
INTERNATIONAL TOTAL 4,880 6,300 1,500 12860 4,485 17,366
TOTAL 7.5mg DEPOT 172,330 nen 125,402 350384 tas, 112 485,466
4
DEPOT 3, T5mg '
DOMESTIC
DOMESTIC W/0 GOV, s 518 0118 30,488 | Y A #) 23,320 152,442
STARTER KITS o
GOVERNMENT 193 58 93 744 196 240
RETURNS (123) (764) (623) (2.210) . (836) 0.048)
DOMESTIC TOTAL 15,228 15,712 Jo.0i8 B5.638 24,680 110,334
INTERNATIONAL
PUERTQ RICO 200 a0 20 240 960
CANADA 4,570 1498 1223 4293 1.020 5313
SPAN . o
OTHER . of
INTERNATIONAL TOTAL 1570 L8 1,645 s0n 1260 6273
TOTAL 3.7$mg DEPOT a8 21,510 3m ¥0.669 25,940 116.609
DEFOT - PED (SOLD)-Na Free Coeds
7 Smg TOTAL 1,074 555 1018 2,647 Bl 3458
11.25mg TOTAL ™m s68 ) 2174 m 2,901
tSmg TOTAL ay M 52 1332 62 1,694
TOTAL 1326 1,454 1363 6153 1.900 3,053
1 WEEK KITS
DOMESTIC
DOMESTIC W/0 GOV. P04 5,634 1.024 220 7321 29,423
GOVERNMENT o ' o e 0 34
RETURNS oY a9 Q) ma‘ (=0) e
DOMESTIC TOTAL 9,481 (R 6916 21,980 7,241 29,221
INTERNATIONAL
PUERTO RICO b ] 56 ™ E7Y
CANADA L7 * 1,000 71 2172
OTHER (CUAT) 18 ) I8
INTERNATIONAL TOTAL 1,200 L7 Lo1a 211 of 2274
TOTAL 2 WEEK KITS 10,681 5,609 1,94 PTEITH RO+ 7T 31,495
+ WEEK KITS
DOMESTIC
DOMESTIC W/O GO, 0
GOVERNMENT 0
RETURNS an ) 1 52) ) “n
DOMESTIC TOTAL (8 ) ael (7)) ™) 6N
TOTAL 4 WEEK KITS (0 0 e (s ®) (1)}
§ PACK VIALS
DOMESTIC _
DOMESTIC WIO GOV, 1984 1350 LT 4507 1207 5.4
GOVERMMENT 12 : 12 (136) (124)
RETURNS (133} (102) (60) Rl : [293)
DOMESTIC TOTAL 1,853 1,260 Ll 4224 1,071 5,291
INTERNATIONAL (GUAT) BT 10 ' 10
&PACK TOTAL 1,86 1260 L 424 Lo71 5,305
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LUPRON MONTHLY SALES

(APRIL, 1995)
REET Y st - | . oE
FEB . . MAR:: QIR APR
L R i DOLMRS(J‘I} SN B e iis
DEPFOT 7.5mg
DOMESTIC
DOMESTIC W/O GOV. BINM ese s ] nomae | 3s3sost0 | 1sresz210
GOVERNMENT 199,275 132,337 100,22 431,844 64,471 496,313
RETURNS (264,853) (441,613) (258,543) (567.009) s (1,308,524)
DOMESTIC TOTAL SEASTRES  ITIBAOM)  4M027Bf 130196076 | 36076926 | 16527300
INTERNATIONAL
PUERTO RICO 0 429,600 268,500 698,100 168,500 964,600
CANADA 729,560 612,950 Q 1L343.510 446,407 1, 788917
SPAIN 0 [V
OTHER [ . ul
INTERNATIONAL TOTAL 728,560 1,042,550 268,500 2,040,610 714907 2,735,517
TOTAL 7.3mg DEPOT 59,197425 28277480 44811718 132,236,685 :s.igl.m 169,025,518
DEPOT 1.75mg i
DOMESTIC
DOMESTIC W/O GOV, 10,520,436 6,108,748 9418939 26,108,120 7666343 ] 3371446
STARTER KITS of
GOVERNMENT 13,151 61,694 23,259 128,104 33,717 161,581
RETURNS (236,843) (220,035} (174,661 (631,538) qaon] e
DOMESTIC TOTAL 10,616,743 5,930,404 9,037,538 28,604,687 45384 | 3062501
INTERNATIONAL '
PUERTO RICO 45,050 64,470 110,320 36,840 147360
CANADA 19603 189,457 154,963 543,065 129,030 672,095
S5PAIN o 1] Gr a
OTHER [ [ 0 o
INTERNATIONAL TOTAL 198,603 235,47 219,433 653,585 161,270 B19.455
TOTAL 3.75mg DEPOT 10,813,350 6,183,951 9,256,970 26,258,271 ve236ma | 33,2m1958
DEFOT - PED
7 Smg TOTAL 404,040 212,961 38,197 1,005,157 309,089 1,314,285
11.25mg TOTAL 13,051 393,230 570,835 1.489,137 500,073 1.989.212
13mg TOTAL 363,302 261,625 391,389 LO16316 274846 1,201,662
TOTAL 1,290,893 259,516 1,350,441 3511130 1,084,010 4,395,160
1 WEEK KITS ;!
DOMESTIC
DOMESTIC WO GOV, 1987841 | RE Rt L6 4,609,611 1,830,753 6,160,363
GOVERNMENT 3,100 1,292 4,391 4391
RETURNS (4.280) (14,524) (21,331) (42.334) l:lz.m)'l (53,181)
DOMESTIC TOTAL 1581361 L3131 1468977 1 4,571,649 1931926 6,109,575
INTERNATIONAL
PUERTO RICO 13582 ER T 43,000 47,746 47,746
CANADA 50396 # 50,396 50,396
OTHER 510 s40 L $40
INTERNATIONAL TOTAL siom 1,164 43,540 or e o oa,681
TOTAL 7 WEEK KITS 2.003.39 1,124,478 1,512,517 4670331 | ¢ 1,537,978 £,208.257
+ WEEK KITS
DOMESTIC
DOMESTIC W/O GOV. [
GOVERNMENT [
RETURNS (9,708) (L3 13,600) ({11 (2.259) {11.299)
DOMESTIC TOTAL (5,708 ) (5.600) (18.040) (2.259) 21,299)
TOTAL 4 WEEK KITS (9.708) (ks ] {3.600) {18,040) (3,259) (21,299)
&§PACK
DOMESTIC
DOMESTIC W/ 0OV, 416,079 87,625 251,083 3,757 253,501 1.210338
GOVERNMENT 1,19 1,0 19
RETURNS (15.841) (21,717) (11,934 (9.358)] t:s.m}L (85,902)
DOMESTIC TOTAL 390213 17039 239,119 196,391 129.236 1,125,627
INTERNATIONAL 1,380 0 0 130 13%0
TOTAL 6 PACK 391,613 257,039 18,119 b e gl 129,236 1,127,007
U, 5. GROSS SALEY TN 53NN esnm | 167612 | HamAm | 21044568
TOTAL GRO3ISE BALES 73, HESLY J&E72, 053 T4 ﬁd 167,556,168 4‘?._3&3. 114 219579
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